
 

I N T R O D U C T I O N  A N D  O V E R V I E W  
 

CREW Or la nd o i s  t he  reg io na l  ch ap ter  of  C R EW 
Netw ork ,  a  profe ss io na l  o rgan izat i on  c om m itte d to  the  
su cce ss  of  wo men  in  c ommer c ia l  r ea l  es tat e .  Th i s  
Stra teg ic  P la n  ha s  bee n dev e lo pe d thr oug h t he  
co l la bor at iv e  e f for ts  of  th e  2 022  a nd  2 023  C REW  
Or la nd o Bo ard  of  D ir e ct or s .  T og e t he r ,  we  ha v e  
de v e lo pe d t he  v is i o n  f or  C RE W  Or la nd o as  we  l oo k  t o  t he  
f ut ur e .  T h is  St r at e g i c  P l an  i de nt i f ie s  t he  c ha pt e r ’s  k e y  
g oa ls  a nd  o bje c t iv e s  c o l l ab or at iv e ly  i den t i f ie d  to  
su cce ssf ul ly  ac h iev e  t he  c ha pter ’s  v is io n.  

 
 

 
F O C U S  A R E A  1  
S P O N S O R S H I P  G R O W T H  A N D  R E T E N T I O N  
 
The pr i mary  go al  of  t he  spo ns ors h ip  co mm itt ee  is  t o  
ra ise  fu nd s  t o  s u pp ort  the  g oa ls ,  i n i t i at iv es ,  an d  
ev ents  of  th e  cha pter .  
 
RES PON SI BLE  COMMI TTEE S:   
S po n so r s hi p,  Me mb er s hi p,  an d Comm u nica t io n s  
 
GOAL S:  
•  Se cu re  $ 200, 00 0 in  s pon s ors hi p  do l l ar s  b y  th e  e n d  

o f  20 23,  an d  i ncr ea s e th e a mou nt  o f  s po nso rs h ip  
do l lar s  ra is e d a n n ual ly  b y  2% y ear  ove r  y ea r   

•  Reta i n  8 0% o f  s pon so r s  o n  an  a nn ua l  ba s i s   
•  By t he  e n d o f  202 3,  i nc re a se  t he  n um b er  o f  a nn ua l  

spo n sor  co m pa n ie s  by  5 % an d con t i n u e to  do  so  
yea r  o v er  ye ar  

•  Ad d 2  n ew s po nso rs  w ho  are  no t  c ur r en t l y  CREW  
Or la n do  m em be r s  (m u st  q ua l i f y  for  CREW  
mem b er sh i p)  by  t he  e n d o f  20 23  

 
 
 

 
C O R E  P U R P O S E  
 

CREW Or l an do ,  as  w it h  CREW  Netw ork ,  ex is ts  t o  
inf l uen ce  t he  s uc ces s  of  t he  c om merc i a l  re a l  es t ate  
in d ustry  thr o ugh  a dv an ci ng  the  a c hi ev emen ts  of  
wome n in  t he  in du stry .  C REW Or l an d o en c our ages  th is  
su cce ss  thr oug h the  pr ogr ams i t  prov ide s ,  t he  e v e nt s  i t  
p l ans  a nd  t h e  ne t w or k in g  op por t un it ie s  i t  of f e r s .  
 

 
 
 

 

F O C U S  A R E A  2  
M E M B E R S H I P  G R O W T H ,  R E T E N T I O N ,  A N D  
D I V E R S I C A T I O N  
 
The  Ch ap ter  wi l l  b ot h r e ta i n  mem bers  a n d gr ow  by  
crea t i ng  a nd m ai nt a in in g  a  d iv er se  an d in c lu s iv e  
member sh i p.  We wi l l  e d uc ate  o ur  mem bers ,  prov ide  
them wi th  ne cess ary  t oo ls  to  e x ce l  i n  t he ir  c areers  ( i .e .  
sc ho lar sh i ps  t o  Net work  le ader sh ip  ev e nts ,  
profe ss io na l  dev e lo pme nt  wor ksh o ps  or  p oss i b le  
ment or  o p por tu n it ies ) ,  he l p  cre ate  bus i n ess  
netw ork i ng  o pp ort un it i es ,  a nd ens ure  t ha t  a l l  
member s  un ders tan d the  wi de-r ang ing  be nef its  o f  a  
CREW m emb ersh i p.  
 
RES PON SI BLE  COMMI TTEE S:   
Mem b er s hi p,  UN ITE ,  Com mu nic at ion s ,  Me mb er  
Se rv ice s ,  F ut u re  L ea d er s ,  Equ i p2E lev at e  
 
GOAL S:  
•  Mem b er s hi p  G rowt h:  By  th e e n d o f  20 23,  CREW  

Or la n do  wi l l  be  comp r i s e d  o f  33 3  m em b er s  
•  Div er s e  G rowt h:  CRE W Or la ndo  w i l l  a dd at  l ea st  5  

new me mb e rs  p er  ye ar  f r om d ive r se  bac k gro un d s  
an d 2  new m em b e rs  pe r  y ear  f rom  
un d er re p re s en t ed  d i sc i p l i ne s  wi th i n  th e Q ua l i f i ed  
F i e ld s  o f  Comm e rc ia l  R ea l  Esta te  (Q F CRE)  

•  Mem b er s hi p  R et e nt ion :  O n a n a n nu al  ba s is ,  CREW  
Or la n do  wi l l  r et a i n  82% of  i t s  mem b er s hi p  

•  Act iv e  comm itt e e m em be r s  ( t hos e w ho ar e  ac t iv e ly  
invo lv e d b y  com pl e t i n g  ta sk s  or  ma ki ng  no t ic ea b l e  
cont r i b ut ion s  to  th e ch ap te r)  w i l l  inc r ea se  b y  2%  
yea r  ov er  ye ar   

 
 
 

 

F O C U S  A R E A  3  
P R O G R A M M I N G  
 
CREW  Or l an d o’ s  pr ogra mmi ng  a nd  ev e nts  w i l l  be  
t im ely ,  eng ag i ng  a nd f o c us  o n fea tur i ng  spe akers  or  
v end ors  of  d iv erse  ba ckgr ou nd s    
 
RES PON SI BLE  COMMI TTEE S:   
Prog ram s,  UN ITE ,  a nd  Spo nso rs h ip  
 
GOAL S:  
•  CREW O r la n do  w i l l  ho st  9  mont h ly  l u nch  pro gr am s  

in  202 3 o n to pic s  re le v ant  to  comm e rc ia l  rea l  
es ta te  

•  Ever y  mon th ly  lu nc h  p ro gra m s hou l d  i nc l u de  at  
lea s t  o ne fe mal e  pa n el i s t  or  mo de rato r  

•  At  le as t  33  % of  o ur  pro gr am s pe ak er s  s ho ul d  be a  
cur re n t  CREW m em b er  or  a  r ep re s e nta t iv e  f ro m a  
CREW m em be r’s  com pa ny  

•  At  le as t  33% o f  ou r  p rog r ammi n g or  ev en ts  s hou l d  
inc l ud e  a  s pe ak er  or  mod era tor  o f  a  d i ve rs e  

  
 

  

STRATEGIC PLAN: 2023 
Bui ld R e l at i o n s hips .  Bu ild V a lue ,  

Bui ld B us i ne s s .  
 

 

O U R  V I S I O N  A N D  “ B I G  A U D A C I O S  G O A L ”  
 

CREW Or l an do  is  a nd  w i l l  rema i n the  lea di ng  
co mmer c ia l  re a l  es tat e  or gan izat i on  in  Ce ntra l  F l or id a  
by  at tra ct ing ,  e ngag ing ,  an d ret a in ing  th e  h ig h est  
qu al i ty  of  de c is io n- mak ers  in  the  c ommer c ia l  rea l  
estate  in du stry  w h i le  co nt in u ing  i ts  mi ss io n to  ( i )  g r ow  
the  d iv ers i ty ,  n um ber  a n d i nf lue n ce  of  i ts  m em be rs ,  
( i i )  pro mo te  b us ine ss  d ev e lo pme nt  an d ( i i i )  be  a  
reso urce  f or  our  mem be rs  by  pr ov i d ing  t oo ls  t hat  
enc o urage  th e ir  co nt in ue d gr owt h an d su c cess  w it hi n  
the  c ommer c ia l  re a l  es tat e  i nd ustry .  
 



 
 
 
 

F O C U S  A R E A  6  
S U C C E S S I O N  P L A N N I N G  
 

CREW Or la nd o sh ou l d  co n s is ten t ly  i de nt i fy  a nd  cre ate  a  p i pe l i ne  of  e merg i n g  lea ders  for  o ur  ch ap ter  to  preserv e  
CREW Or la nd o ’s  lega cy  
 
RES PON SI BLE  COMMI TTEE S:   

F ut ur e  L ea de rs ,  A l l  bo ar d,  S pe c ia l  Ev e nt s ,  P rog ram s,  Pr es id e nt -E l ect  
 
GOAL S:  
•  On a n  a nn ua l  ba s i s ,  eac h  d i r ecto r  sho u ld  i d en t i fy  at  le as t  o ne  p e rso n w ho sho u ld  b e con s i d er e d fo r  a  f ut ur e  

cha pt er  l ea d er sh i p  po s i t io n or  sc ho lar s hi p  to  CREW  Ne twor k  co nve n t io n  
•  CREW Or la ndo  s hou l d  co n t i nu e to  s u p po r t  a nd  e nc oura g e t h e growt h o f  fu t ur e  le ad er s  w it h i n  o u r  ch apt e r  by  

o f fer i ng  a t  l ea st  o ne  scho l ars h ip  to  CREW N etwo rk’ s  Emer g in g  L ea d er s ’  p rog ra m a n nu al ly  or  co nt in u in g  t o  c r ea t e  
me ntor  op po rt un i t i es  fo r  F ut ur e  L ea de rs  

•  Each co mm it te e p la ybo o k sho u ld  b e u p dat e d on a n an nu al  ba s i s  to  prov i de fo r  c l ear  d i r ect ion to  f u tu re  cha pt e r  
leaders  

 
 
 

 
F O C U S  A R E A  7  
U N I V E R S I T Y  A N D  C O M M U N I T Y  I M P A C T  
 

CREW Or la nd o w i l l  c on t i nue  to  im pa ct  o ur  c om mu ni ty  by  co nt i nu ing  to  f in d w ays  t o  ex pa n d o ur  c om mu n it y  
inv o lv eme nt  an d prov ide  op por tu n it ies  for  c o l lege  stu den ts  to  fam i l iar ize  th emse lv es  w it h  C REW  
 
RES PON SI BLE  COMMI TTEE S:   

UCREW,  UN ITE ,  Sp ec ia l  Ev en t s ,  Com mu n icat io ns  
 
GOAL S:  
•  CREW Or la ndo  wi l l  ho ld  a  UCREW ev en t  a n n ual ly  
•  CREW Or la ndo  wi l l  ho ld  a n a n n ual  go l f  tou r nam en t  wit h  a  goa l  o f  ra i s i ng  $2 5, 000 to  f u nd  CREW sc ho l ar sh i ps  
•  CREW Or la n do  wi l l  sp ea rh ea d a  l ar ge -sc a l e  com mu n ity  p ro j ect  e ve ry  t hr ee - f i v e  y ea rs  t ha t  t i e s  in  w i th  a  re le va n t  

so c i et a l  i ss u e o f  im po r ta n ce wi t h i n  Ce nt ra l  F lo r i da   
•  An n ua l l y ,  CREW O r la n do  wi l l  p ar tn er  w it h  1 -2  com mu ni ty  or ga n izat ion,  i . e .  St re n gt h en O r l an do,  or  f i nd /cr ea te  

ev en ts  to  im pac t  t h e co m mu ni ty  
 

 
 

 
F O C U S  A R E A  4  
M A R K E T I N G  A N D  V I R T U A L  F O O T P R I N T  
 
CREW Or la nd o w i l l  e x pa nd  i ts  v i r t ua l  f oo tpr i nt  t hro u gh  
targete d mar ket ing  cam pa igns  an d a n o nl i ne  s o ci a l  
med ia  prese n ce   
 
RES PON SI BLE  COMMI TTEE S:   
Co mmu n ica t io ns  
 
GOAL S:  
•  Cre at e  an  a n nu al  s t r at eg i c  ma rk et in g  p la n  so  t ha t  

mark e t i ng  cam pa i gn s  a n d soc ia l  me di a  co nt e nt  c an  
be  d ev elo p e d e ar ly  

•  Ru n ta rg et e d mar k et in g  c am pa ig n  q ua rt e r ly  
su p por t i n g  on e o f  t h e or ga niza t io n’ s  foc us  ar ea s  
suc h as  DE I ,  Co mm u ni ty  I mpac t ,  Mem b er s hi p,  et c .  

•  Inc rea s e m e tr ics ,  s uc h a s  o n l i n e  v iew er  
en ga g eme n t ,  etc .  b y  3%  p er  p lat form  p er  y ear  

•  Cre at e  a  mon th ly  o r  q ua r te r ly  d i g i ta l  e- mar ke t i n g  
new s le tt er  fo r  n ew m em be r  a nno u nc eme n ts ,  
program recaps ,  member  spot l ights  (n ews,  
bus in ess  d ea ls ,  “ faces  in  promin ent  p lac es ” ,  
mem b er s  o n t h e mov e,  e tc . )  a nd  u pcom i ng  ev e nt s  

•  Fi n d o p port u n i t ie s  to  inc l ud e  v i d eo  co nt e nt  ( r ee l s )  
in  ma rk et in g  c am pai g n s  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
F O C U S  A R E A  5  
M E M B E R - T O - M E M B E R  B U S I N E S S  G R O W T H  
 

CREW Or la nd o w i l l  co nt in ue  to  emp ha s i ze  b u i ld ing  
member -t o-me mb er  b us ine ss  a n d pr ov i de  
op por tu n it ies  t o  he l p  CREW  mem bers  do  de als  
toget her  
 
RES PON SI BLE  COMMI TTEE S:   
Commu n ica t io ns   a n d M e mb er  S er v ic es  
 
GOAL S:  
•  Repo rt  me mb er - to - mem b er  d ea l s  eac h mo nt h to  

es ta bl i sh  t he ba s el in e  for  bot h ex i st i ng  
par t ne rs h i ps  an d  n ewl y  es tab l i s h ed  p ar tn er s hi p s  

•  Dev e lop a n d promo te b en ef i t s  o f  new b us i ne s s  
par t ne rs h i ps  w it h in  t h e m em be rs h ip  e ach  mo nt h.   

•  Recor d 50  me mb e r- to -me mb er  d ea ls  pe r  ye ar  w it h  
a  g rowt h in  r epo rt i ng  b y  1 0% e ach  y ear  

•  Awar d  ex c ep t io na l  mem b er- to -m em b er  d ea ls  a nd  
th e ex ce pt ion a l  ach i eve me nt s  o f  CREW  Or la nd o  
mem b er s  th ro ug h t he  an nu al  C el e br at ion  o f  
Cha mp ion s  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 


