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As a Leadership Coach, Executive 
Search Consultant and Facilitator, 
Sharon has accompanied her clients on 
journeys of growth and transforma-
tion.  With her deep expertise in the 
Commercial Real Estate Industry, 
Sharon works with Organizations and 
Individuals providing the space to 
explore, learn and thrive.
Prior to joining the consulting world, 
Sharon served as Senior Vice President 
of Administration and Director of 
Human Resources with Rublo�, Inc. 
and then as Chief Operating O�cer for 
an international hotel real estate �rm.

Throughout her career, Sharon has been involved in research and 
advocacy on behalf of woman of the real estate industry. She lead 
or participated in a series of CREW Network Benchmark Studies of 
leading white papers to support women in gaining the insight 
and knowledge to enable them to prosper.
Sharon has a passion for inspiring both emerging and experi-
enced Leaders to continue to learn and grow: For the past four 
years, Sharon had served as a Co-Chair of the CREW Chicago’s 
Leadership & Professional Development Committee, spearhead-
ing the development of the Annual Leadership Forum Series, a 
year-long series of workshops, focused on developing and 
grooming, con�dent leaders, covering such themes as, The 
Inspirational Leader, The Mindful Leader, and The Strategic 
Leader.
Sharon has served on the Board of CoreNet and on the Executive 
Committee of USGBC Illinois. She served a two-year term as 
President of CREW Chicago and last year was honored to be 
named CREW Member of the Year. 
Sharon holds a M.A. Communications from New York University 
and a B.A. from Bar Ilan University.  She received her training as a 
Leadership Coach from The School of Transformational Leader-

ship at Georgetown University. Sharon is a Professional 
Certi�ed Coach (PCC) certi�ed by the Interna-

tional Coach Federation (ICF).

Sharon Krohn
Leadership Coach, 
Sharon Krohn Consulting 

The 2017 Leadership 
Forum Series

Program #1
The Strategic Leader
An Introduction 

March 23, 2017 

The 2017 Leadership Forum 
Is sponsored by: 
DLA Piper  

Don’t miss the outstanding programs of the
 
2017 Leadership Forum Series
The Strategic Leader 

Mark Your Calendars:

June 6 -  Building Strategic Competence
Breakfast

July 12 -  Book Group Discussion
Evening  The Power Of Habit - Charles Duhigg

Sept. 12 -  Developing a Strategic Team
Lunch

Dec. 5 -   Strategic Con�dence

The Leadership Forum Series is produced by 
CREW Chicago to provide members an 
opportunity to converse and connect with 
the goal of growing and developing their 
capabilities as strategic, con�dent leaders, 
change agents, and ful�lled and e�ective 
professionals. Shared in a collegial, support-
ive environment that encourages openness, 
and respects the integrity of each CREW 
member.

Committee Members:
Sharon Krohn

Sarah Klionsky
Janice Wood

Sharon@skconsultingpartners.com



Dori Rubin provides expertise and 
guidance in designing, developing 
and delivering leadership and 
learning initiatives that drive 
results.  She is an ICF certi�ed 
leadership coach extensive experi-
ence in leadership development for 
mid and senior level executives.  
Fluent in Spanish, Dori has worked 
extensively in both the US and 
Latin America.   As a senior partner 
with Truebridge Partners, she 
specializes in customizing leader-

ship and organizational solutions to meet speci�c client 
and audience needs.
Prior to joining Truebridge, Dori worked as a Director for 
Time Warner in its Global Organization & Leadership Devel-
opment group where she was responsible for designing 
and delivering enterprise-wide leadership and learning 
initiatives targeting mid and senior management.  These 
included multi-day leadership programs for women execu-
tives, leaders throughout Latin America, and high-potential 
employees. She also developed strategies and guidelines 
for onboarding and mentoring initiatives.  
Dori earned her M.A. in Organizational Psychology from 
Columbia University, her B.A. degrees in Spanish and Philos-
ophy from Indiana University, and a Certi�cate in Leader-
ship Coaching from Georgetown University. Dori lives in 
Evanston, IL with her husband and two young daughters.

Dori Rubin
Senior Partner, 
Truebridge Partners

My Top Strategic Priority:

_________________________________________

_________________________________________

_________________________________________

Commitments and Next Steps:

What is one step I commit to take that will have the 
greatest impact for me in achieving my ideal level of 
performance in my priority area?

My commitment is:

_________________________________________

_________________________________________

_________________________________________

Share your commitment with a peer at your table

_________________________________________

Contact info: ______________________________

Find a time in 3-4 weeks to re-connect by phone and 
report on progress (week of April 17th or April 24th)

Date: ___________________________________

Time: ___________________________________  

Program Highlights 

What is Strategic Leadership?

Individuals and teams demonstrate strategic leadership 
when they 

think, act and influence 
in ways that promote 

sustainable competitive advantage

 

THINK

The cognitive process required for the collection, 
interpretation, generation and evaluation of information 
and ideas that shape an organization for sustainable 

competitive advantage. 

ACT

Strategic acting is committing resources to build sustain-
able competitive advantage 

INFLUENCE

Strategic influence is how leaders engender commit-
ment to strategic direction to achieve sustainable 

competitive advantage. 

Utilizing Framework of the Center for Creative Leadership 
From : Becoming a Strategic Leader
                                Hughes & Beatty
         Center for Creative Leadership

dori.rubin@truebridgepartners.com


