
Location Time Session Presenter

TBA 8:00am - 8:30am Breakfast

TBA 8:30 - 12:00 p.m. Kick-Off: Leadership and 
Communication

Nicole Calhoun

Location Time Session Presenter

SMU Collins 7:30am - 8:00am Breakfast

SMU Collins 8:00am - 12:00pm Navigating Change in Difficult
Times

Jeff Strese

SMU Collins 12:00pm - 1:00pm Lunch

SMU Collins 1:00pm - 4:30pm Emotional Intelligence and its
Role in Leadership

Jeff Strese

Location Time Session Presenter

SMU Collins 7:30am - 8:00am Breakfast

SMU Collins 8:00am -12:00pm Driving Results Through
Authentic Influence

Kimberly Davis

SMU Collins 12:00pm - 1:00pm Lunch

SMU Collins 1:00pm - 4:30pm Driving Results Through
Authentic Influence

Kimberly Davis

Location Time Session Presenter

SMU Collins 7:30am - 8:00am Breakfast

SMU Collins 8:00am - 12:00pm Fundamentals of Teamwork David Bertrand

SMU Collins 12:00pm - 1:00pm Lunch

SMU Collins 1:00pm - 4:30pm Five Behaviors of a Cohesive Team David Bertrand

Location Time Session Presenter

TBA 10:00 am - 1:00 pm Attitudes and Attire Max 15 volonteers are needed

Location Time Session Presenter

SMU Collins 7:30am - 8:00am Breakfast

SMU Collins 8:00am - 12:00pm Negotiation through Relationships Andy Urich

SMU Collins 12:00pm - 1:00pm Lunch

SMU Collins 1:00pm - 4:30pm Negotiation through Relationships Andy Urich

Location Time Session Presenter

SMU Collins 7:30am - 8:00am Breakfast

SMU Collins 8:00am - 12:00pm Organizational Trust and Its Impact on 
Business

Jerry Magar

SMU Collins 12:00pm - 1:00pm Lunch

SMU Collins 1:00pm - 4:30pm Organizational Trust and Its Impact on 
Business

Jerry Magar

Location Time Session Presenter

SMU Collins 7:30am - 8:00am Breakfast

SMU Collins 8:00am - 12:00pm Difficult Conversations that Produce 
Positive Results

Jerry Magar

SMU Collins 12:00pm - 1:00pm Lunch

SMU Collins 1:00pm - 4:30pm Decision-Making Traps and Bias that 
Impacts Results

Jerry Magar

Session 6

Friday, February 21, 2025

Friday, September 12, 2025

Day of Service

Agenda

Kick-Off Session

Friday, September 19, 2025

Session 4

Friday, October 17, 2025

Session 5

Friday, November 7, 2025

Session 1

Friday, April 4, 2025

Session 2

Friday, May 2, 2025

Session 3

 2025 Program Schedule

Friday, March 7, 2025


