CREW Denver is seeking nominations for the following At Large Directors. Each is a 2 year term.

e Education - Works to introduce young women to the career opportunities available in the
commercial real estate industry. The committee coordinates two major programs; CREW Careers
and UCREW University Outreach program.

CREW Careers teaches high school students the basic concepts involved in developing a piece of
land from the ground up, and exposing them to as many different Commercial Real Estate career
possibilities in the process.

UCREW University Outreach Program coordinates events with local universities to bring in CRE
speakers to talk about what it’s like to work in the commercial real estate industry.

e Programs - The Programs Committee develops and coordinates quarterly luncheons by
determining the topics for the events and recruiting informative speakers. Committee members
also organize two property tours a year and the Food for Thought lunch and learn programs.

¢ Communications - The CREW Denver communications committee is responsible for crafting all
outgoing communication for the chapter such as: event blasts, social media strategy, monthly
newsletters, etc.

e Sponsorship - Recruits corporate sponsors to help underwrite CREW Denver’s activities, works
with other committees to ensure sponsor benefits are delivered, and organizes an annual
Sponsors and Members Appreciation Event.

The activities and responsibilities of the CREW Denver At Large Directors include:

Participate as part of the team that oversees the direction and policies and sets the priorities for

CREW.

Attending and participating in the board meetings and develop and lead various

leadership/governance initiatives, as needed.

Directors may be assigned specific responsibilities based on their strengths, experience, and

interests, including participation as a liaison, chair or committee member (or task force).

o Prepare and/or submit a monthly committee report for the Board Consent Agenda on behalf of
assigned role, as needed.

Seek out and nurture future leaders

Ideally, directors will travel to participate in CREW Network convention to meet their peers in other

markets around the globe to make broader connections, advance leadership skills and become

better advocates for CREW Network. CREW Denver covers the registration fee for directors to attend

CREW Network convention.

Each director participates on the board team to develop sponsorship resources. [NOTE —this doesn’t

mean THEY have to sponsor, but they should be utilizing their industry connections to provide leads

and making personal asks.]

Support and participate in fundraising for CREW Network Foundation initiatives.

Desired training/characteristics for the position:

Demonstration of leadership at the committee level

Proven leadership skills in career/corporate positions

Ability to synthesize new knowledge and train others

Ability to synthesize disparate views and come to consensus with others

Strategic thinking and “big picture” planning abilities

Ability to work as a team member, while delegating responsibilities to others

Dedication to CREW Denver and CREW Network - proven performance and a willingness to put the
good of the organization ahead of personal agenda



Solid sense of fairness

Comfortable with public speaking (or willingness to grow!)

Ability to travel occasionally to CREW Network events

Influence — candidates should possess several of the following influencer qualities:
o Strong connections with industry leaders

o Ability to raise sponsorship and project underwriting

o Stature in the industry/recognition in the field

o Influential business contacts and/or partnerships
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