President-elect

3 year term, one year as President Elect, President and Immediate Past President

Assist the president with overall planning and coordination of the activities of the
board and committee leaders, including participation on the Executive Committee.

Serve as a consultant/advisor to chapter leaders at leadership meetings and through
online/ phone conversations, and as a role model for all members/leaders at chapter
programs.

Observe and learn processes and procedures for role as president.

Support and participate in fundraising for CREW Network Foundation initiatives.

Seek out and nurture future leaders

Prepare a monthly report for the Board Consent Agenda

Plan, coordinate and preside over transition meeting(s) in Q4 to prepare incoming leaders
Attend and participate in CREW Network events to meet peers in other markets around
the globe and become better advocates for CREW Network. Serving as second Delegate to
CREW Network and attending CREW Network Leadership Summits. Travel and registration
expenses are paid by CREW Denver to attend Summits.

Chair Nominating Committee

Desired training/characteristics for the position:

eDemonstration of leadership at board and chapter level

¢ Ability to synthesize new knowledge and train/mentor others

¢Ability to synthesize disparate views and bring others to consensus

¢Ability to motivate and delegate to others

eExperienced in strategic thinking and “big picture” planning

oStrong speaking and writing skills

eDedication to the mission of the global CREW Network organization - proven
performance and willingness to put the good of the organization ahead of personal
agenda

«Solid sense of fairness, integrity and cooperative leadership style which motivates others

eAbility to travel to CREW Network events

eInfluence — candidates should possess several of the following qualities:

Connections with industry leaders

Ability to raise sponsorship and project underwriting

Stature in the industry/recognition in the field

Influential business contacts and partners
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