2027 CREW East Bay
Board of Directors Application

Thank you for your interest in serving on the CREW East Bay Board of Directors.

The Governance Committee recommends a slate of candidates that best aligns with the Chapter’s strategic
priorities and leadership needs. Please complete and return this application no later than Friday, June 5, 2026.

Questions? Please contact Governance Committee Chair Sonia Sharma at Sonia.Sharma@10xGenomics.com
or (209) 914-8002.

Applicant Information

Applicant Name Date of Application

Employer Title

Address Phone Number

Email Address Years in Commercial Real Estate
LinkedIn Profile Preferred Board Positions

Board Position Interest

0 Sponsorship Director [ Member at Large
[0 Marketing Director O President-Elect
[0 Secretary 0 Any Position

U Delegate

Note: Selecting multiple areas of interest helps the Governance Committee align candidates with Chapter
needs, leadership strengths, and succession planning priorities.
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Professional Experience & Leadership

1. Briefly describe your current role and responsibilities. (25-100 words)

2. Describe your past and current involvement with CREW East Bay, other CREW chapters, or CREW
Network. (25-100 words)

3. Why are you interested in serving on the CREW East Bay Board of Directors? (25-100 words)
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4. Describe your leadership experience, including nonprofit, professional, or corporate leadership roles.
(25-100 words)

5. What most impresses you about CREW East Bay? (Up to 25 words)

6. What do you believe are the Chapter’s greatest opportunities or challenges over the next few years, and
how would you help address them? (25-100 words)
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7. If serving as a Vice President, how would you balance strategic Board leadership with supporting and
advocating for your committee? (25-100 words)

Position Overview

President-Elect: Participates in a three-year leadership commitment serving sequentially as President-

Elect, President, and Immediate Past President.

o President-Elect: Supports the President while developing a comprehensive understanding of Chapter
operations, CREW Network engagement, succession planning, and leadership development initiatives.
Serves in the role of Delegate (and often Chapter Champion) and participates on the Governance and
Nominating Committees.

o President: Provides strategic leadership for the Chapter in partnership with the Board of Directors to
advance the Chapter’s mission, goals, and initiatives. Oversees Chapter management and serves on
the Governance and Nominating Committees.

o Immediate Past President: Serves in an advisory capacity to the current President and Board, while
chairing the Governance and Nominating Committees to support leadership continuity and succession
planning.

Secretary: Supports Chapter administration, Board coordination, meeting documentation, and leadership

follow-through. Serves as a strategic support partner to the President while managing Board meeting notes,

action items, and organizational tracking. Strong organizational skills and attention to detail are essential.

Treasurer: Manages chapter financial reporting, budgeting, and coordination with CREW Network financial

services.

Director, Marketing: Leads chapter communications, email campaigns, social media, and public relations

efforts.

Director, Membership: Supports member recruitment, retention, onboarding, and member engagement

initiatives.

Director, Programs: Oversees planning and execution of chapter programs and events.

Director, Sponsorship: Leads sponsor engagement, fundraising initiatives, and sponsor benefit

management.

Delegate: Represents the Chapter at CREW Network leadership events and communicates Network

initiatives back to the Board.

Member at Large: Supports leadership development, succession planning, and strategic special projects.
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Board Commitment & Availability

e [l have reviewed the CREW East Bay Code of Ethics and understand the expectations associated with
Board service.

e [l have considered my professional and personal commitments and can dedicate the time necessary to
effectively serve on the Board.

e [Jlunderstand Board meetings are generally held on the fourth Tuesday of each month from 11:30 AM -
1:30 PM.

e [llunderstand candidate interviews and leadership transition meetings are mandatory components of the
selection process.

Interview Recording Consent

Candidate interviews may be conducted virtually with members of the Governance Committee. Submission of
this application constitutes consent for interview recording for internal Governance Committee review
purposes.
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